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  New uniforms were purchased; horses acquired and equipment and tack 

was purchased so that the traditional mounted escort for the governor to 

the Harvard Commencement was also renewed. In 1952 the Lancers 

moved to Littleton where they maintained their own stables and horses. 

 

  Capt. Dino DiCarlo who had joined in 1948 was elected commander in 

1956. For the next 40 years, with some time off, he served as commander 

and the driving force to place the Lancers on a more permanent basis. Due 

to his political connections, DiCarlo was able to negotiate a 99 year lease 

with the Department of Corrections for the diary farm at the state prison 

for women in Framingham. 

 

  The Lancers acquired the barn, pastures and auxiliary buildings for their 

use in 1964. The herd consisted of 20 horses. With the Lancers firmly 

established, the organization’s strength increased to 40-50 men during the 

1960s and 1970s. The Lancers rode in the inaugural parade for President 

John F. Kennedy in January 1961which was a great honor for the unit. 

 

  As Col. DiCarlo, his next mission was to give the National Lancers 

formal military status in the organized militia. This took an act of the 

legislature which was passed in 1964. Paragraph 4A, Chapter 33 Militia, 

Massachusetts General Laws made the National Lancers a unit in the 

Massachusetts Organized Militia with the right to select its own officers 

and to govern itself.  

 

  Governor Endicott Peabody, mounted on horseback, administered the 

oath to the officers and troopers also mounted on 18 October.  The year 

1964 was probably the most important year in the Lancers’ history since 

1837. 

 



  The National Lancers expanded their participation in parades and 

patriotic events. They rode in the Rose Bowl Parade in Pasadena, CA.  

The parade season began with Patriots Day in April and usually ended in 

October.  The Lancers also trained the State Police Mounted Unit when it 

was organized in 1977. The State Police Mounted Unit was stationed at 

the Lancers’ facility for a year before it acquired stables in Acton. 

 

  Col. DiCarlo was promoted to brigadier general with the additional duty 

as Chief Aide de Camp to the Commander-in-Chief. For his many years 

of service to the state and the Lancers he was later promoted to major 

general. General DiCarlo had the honor of enlisting his daughter Helen as 

the first woman to serve in the Lancers. Upon Maj. Gen. DiCarlo’s death 

in 1997, his brother, Col. Mario DiCarlo assumed command of the 

Lancers. 

 

  Col. DiCarlo spent a great deal of time 

and energy in repairing the stables, barn 

extension and headquarters building.  He 

also enhanced the status of the National 

Lancers within the state and with the 

Massachusetts National Guard. For his 

efforts and career achievements, he was 

promoted to brigadier general in 2002. 

 
Gov. Endicott Peabody administers oath of 

office to COL Dino DiCarlo and the National 

Lancers on 18 Oct 1964 

 



  In 2003 the Lancers facility at 1 Merchant 

Road, Framingham was designated as 

Camp Dino DiCarlo in honor of the longest 

serving commander of the Lancers. A 

derelict building was rebuilt as the new 

headquarters and museum building. The 

former barn extension was rebuilt as multi-

use hall and designated by the Lancers’ 

officers and troopers as Brig. Gen. Mario  

DiCarlo Hall. 

 

 

 

  On 23 July 2004, the National Lancers was ordered into active state 

service during the Democratic National Convention in Boston. As part of 

the force protection plan for Camp Curtis Guild, the Lancers patrolled the 

perimeter of the installation for seven days. This allowed additional Army 

National Guard soldiers to guard the Boston Garden-North Station area in 

Boston where the convention was taking place. 
         

 

 

 

  In 2012 a new 

squadron color was 

authorized, and 

affixed to the color 

were 17 campaign 

streamers awarded to 

the National Lancers 

for service in the 

Civil War and World 

War I.  
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  National Lancers passing in review, Salem Muster, 16 April 2004 



 
 

 

 

The Lancers color guard proudly carries this color in every parade and 

ceremony. 

  

 On 4 April 2014 on the Salem Common, a new chapter in the history of 

the National Lancers began when the executive officer, Col. Richard 

Reale, Jr., was promoted to brigadier general and took command of the 

organization. General Reale, grandson of Maj. Gen. Dino DiCarlo, 

continued the family tradition of serving in and commanding the National 

Lancers. 

 

  The Lancers have come a long way since 1836. Their missions have 

changed as the nation and military has changed. The Lancers have adapted 

in order to continue to flourish as a cavalry organization. A great amount 

of hard work, personal funds, and dedicated service has kept the National 

Lancers alive for 178 years.  

 Maj. Gen. Scott Rice presents the organizational colors to Brig. Gen. 

Richard Reale, Jr., during the National Lancers change of command 

ceremony. 
 



     
National Lancers 2012 

  The National Lancers had completely assumed the identity of the troop 

organized in 1836. To themselves and the public they were the National 

Lancers. They inherited the historical objects and lineage as well. During 

World War II they were somewhat inactive; a number were serving on 

active duty. They had a room in the Commonwealth Armory where they 

maintained a small museum and meeting area. 

 

  After the war the organization revived with new members many of 

whom had served in the war. The Lancers started taking part in patriotic 

events and parades. Sometime in the early 1950s the Lancers began 

reenacting the rides of Paul Revere and William Dawes on Patriots Day. 

The ride of Paul Revere had been performed before the war but not a 

regular basis; now it became one of the Lancers’ important annual events. 
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 On 4 April 2014 on the Salem Common, a new chapter in the history of 

the National Lancers began when the executive officer, Col. Richard 

Reale, Jr., was promoted to brigadier general and took command of the 

organization. General Reale, grandson of Maj. Gen. Dino DiCarlo, 
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continued the family tradition of serving in and commanding the National 

Lancers. 

 

  The Lancers have come a long way since 1836. Their missions have 

changed as the nation and military has changed. The Lancers have adapted 

in order to continue to flourish as a cavalry organization. A great amount 

of hard work, personal funds, and dedicated service has kept the National 

Lancers alive for 178 years.  
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